
LOCAL COUNTY
How Fayette County, Georgia develops its annual Pavement 

Preservation Plan



Fayette County, 
Georgia

• 121,000 Population
•  54,000 Unincorporated

• 515 Paved Miles
• 48 miles of Gravel Roads
• $6.6 million annual funding for Road Maintenance
• Metro Atlanta County
• No Interstates or US Highways
• No Sewer in Unincorporated
• 2 Rock Quarries and 2 Asphalt Plants
• 40 Full Time & 13 Seasonal Staff includes:

• Paving Crew
• Construction Crew
• Gravel Road Maintenance Crew
• Sign Shop
• Transfer Station
• 3 Mowing Crews



BE FLEXIBLE

Plans change 
on a yearly 

basis

Local elections happen every 2 
years

Roads are failing at different rates 
due to:
• Growth – example Data 

Centers
• Traffic Volumes
• Weather – longer hotter 

summers
• Lack of experience in the 

construction industry
• Rise in construction costs and 

the available funding on the 
local level



Fayette has a good 
foundation for pavement 
preservation.

Majority of all the roads 
constructed from the 80’s 
forward have GAB and binder 
layers.

A 2004 Special Local Option 
Sales Tax was used for County 
wide resurfacing of 1.5” on 
most existing asphalt 
pavement.

2011 to 2020 had in-house 
paving crew with the ability to 
place 800 to 1000 tons daily.

Political Stability – roads 
haven’t been an issue with 
local elections.



Fayette County Funding Sources for Road Maintenance
Three-Year Average (FY 2024-2026)

LRA is one time state DOT surplus funding

TIP is Federal Funding

LMIG is annual Gas Tax Funds from the State

SPLOST is a local 1% sales tax



Fayette County uses a 3rd party to perform 
asphalt ratings and help prepare budget 
scenarios every 2 years.

PCI Ratings
2016 - 77.0
2019 - 78.3
2021 - 78.1
2023 - 77.3
2025 - 76.6



Developing a Plan based off 
the following

1.    3rd Party prepared plan
2. Citizen and homeowner 

association requests
3. Stormwater 

Infrastructure Projects
4. Visual Inspections
5. Take cores of all 

proposed roads



Commission 
Retreat

Use annual elected official 
annual budget retreat to 
educate elected officials 
on how we are maintaining 
the road system with 
traditional and pavement 
preservation yearly.





Use pictures showing each method, we also verbally inform them the cost per SY.





PROPOSED FY27 RESURFACING AND PRESERVATION PROJECTS

Subdivision Asphalt Resurfacing  9 miles
FDR & Asphalt Resurfacing  5 miles
Hot-In-Place Recycling (HIR) & Micro 6 miles
Micro Surfacing Only   1 miles
Crack Sealing    12 miles
Asphalt Rejuvenator   6 miles
   TOTAL  39 miles
     13% of the network



Final piece of the puzzle to be successful is 
to make sure to educate the residents on 
the roads before any preservation projects 
happen.

County sends a letter explaining why we 
chose an alternative to traditional paving.

Contractor puts outdoor flyers a week in 
advance explaining the upcoming process 
and potential disruption to their schedule 
during installation.
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