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What is Workforce Development?

A holistic approach to 
improving a company’s 

access to a qualified 
workforce 



What is Workforce Development?

https://www.linkedin.com/pulse/functions-workforce-development-questions-should-drive-richard-ray-/

What are 
we trying 

and 
learning at 

HC+M?

https://www.linkedin.com/pulse/functions-workforce-development-questions-should-drive-richard-ray-/


#1 - Social Capital

What is the available 
workforce in society 

today AND 
in the future?



What’s the available workforce today/in the future?

▪ National labor market remains at full employment (<4% unemployment)
Recently hitting the lowest it has been in 54 years, since 1969, at 3.4%
July 2023 = 3.5% unemployed = 5.8 million people 

▪ July 31st, the U.S. had 8.8 million job openings 
Construction has been in the top 3 industries with increased job openings

 

▪ 0.66 unemployed people for every available job opening in the U.S.

Bureau of Labor Statistics’ July 2023 summary 



Workforce 
participation 

rate continues 
to trend down 
and is hovering 

around 62 - 63%

What’s the available workforce?



#1 – Social Capital

Unfortunately, we are aging…

Between 2003 to 2020 the 
percentage of construction 

workers who were age 55 and 
over nearly doubled, from 

11.5% to 22.7%
Data from Bureau of Labor Statistics



And… What workforce do we need?

▪ The US Bipartisan Infrastructure Law projects potentially creating 3.2 
million new jobs across non-residential construction value chain

▪ 300,000 – 600,000 new construction workers are needed to fill the gap 
with projected peak needs around 2027-2028

▪ Indiana is predicting 140,000 construction job openings by 2026 with 
19,000+ of those being highway construction jobs

▪ Construction industry added 19,000+ in July alone, with a monthly 
average gain of 17,000 jobs over the past 12 months

Data taken from McKinsey and Bureau of Labor Statistics’ July 2023 summary 



People have choices!

We need to continue to 
grow our workforce as 

our industry grows



As employers and as an 
industry we must invest in 

workforce development 
strategies to continue to 

be successful



Workforce Dev. look like at HC+M

https://www.linkedin.com/pulse/functions-workforce-development-questions-should-drive-richard-ray-/

https://www.linkedin.com/pulse/functions-workforce-development-questions-should-drive-richard-ray-/


#2 - Industry/Organizational Attractiveness

▪ Do people know about what we do?

▪ What is our corporate brand and employer value 
proposition?

▪ Do our talent strategies and processes support talent 
attraction and retention?  

▪ Do we manage our corporate social responsibility well?

▪ Do we have connections with apprenticeships, community 
programs, and schools to help grow our pipeline?



https://www.asphaltpavement.org/uploads/documents/SR-227-Workforce_Development_Findings.pdf

NAPA’s 
Workforce 

Development 
Study

1.Americans don’t know enough about 
road construction

2.The general publics’ initial perceptions 
of road construction is that it is dirty, 
labor-intensive, employs thousands of 
Americans, and is dangerous

Industry / Org. Attractiveness

Do people know about what we do?

https://www.asphaltpavement.org/uploads/documents/SR-227-Workforce_Development_Findings.pdf


#2 - Industry / Org. Attractiveness

WHAT REALLY MATTERS?

What are 
people looking 
for in a career 

or an 
employer?



If know one knows who you 
are, what you do, and what 

you have to offer… 

It’s unlikely that they’ll 
come work for you!



So… 
What does 
workforce 

development 
look like at 

HC+M?



• Build the team

• Employer Brand

• Employer Value Proposition

• Communication + Social Media Presence

• Talent Acquisition Strategies/Processes

• Talent Management Strategies

And we are learning!

We have started 
making strategic 

bets! 



Our HC+M Brand

• Reflects our Values, Culture and People

• Tells Our Story and Boosts Morale

• Attracts and Retains the Right People

• Positions Our Business as an Employer of Choice

Efforts to meet our potential candidates and the 

next generation of workers where they are.



At Heritage Construction + Materials, 
we’re doing meaningful work in a 
meaningful way. 

In the same way, we build with grit, 
passion, and purpose, we’re building 
opportunities for our people. 

At HC+M, you’ll find the freedom to 
define your own path, safety and 
support at every level, a thriving 
wage, and the chance to build 
something that lasts.

Employer Value Proposition



Safety + 
Support
SAFETY IS OUR TOP PRIORITY

Safety isn't just about following rules. 
It's about looking out for one another, 
speaking up when something feels off, 
and working together to keep each 
other safe.

We prioritize clear safety policies, 
frequent training, and investing in 
safety equipment to ensure everyone 
is protected on the job.

We take our responsibility for safety 
seriously. We go above and beyond 
OSHA and MSHA regulations, taking 
steps to ensure everyone returns 
home safely. 



A LWAY S

Meaningful Work in a Meaningful Way

OUR  VALUES

These beloved principles guide the actions we take as individuals and the decisions we make as a business. 



Big Benefits, Small Company Atmosphere

A GOOD WAGES INITIATIVE CERTIFIED EMPLOYER

As a certified member of the Good Wages Initiative, 
Heritage Construction + Materials supports full-time 
employees by paying wages greater than $18/hr. and 
offering healthcare benefits.



Our team-based environment is like 
a close-knit family, where we 

support and collaborate with one 
another to achieve great things. 

Each crew fosters a sense of 
belonging and camaraderie that has 

a local flair. We genuinely care 
about each other's success and are 

always ready to lend a helping hand. 

We Build More Than Infrastructure

Through the collective power of 
HC+M  employees across the 

Midwest, we are making a real 
difference in the world. 





With a focus on our people…



With a focus on community…



#3 - Talent Acquisition Strategy

Awareness

"Who we are and what we do"

Consideration

"This is an industry/company I 

want to learn more about" 

Interest

"I can see myself here"

Application

"I want this job" 

Selection

Hire



Investing in our Future

Middle School High School University



What does 
Louie want to 

be when he 
grows up?

A 
construction 

worker!e 



Community partnerships



Recruiting Diversity

Remember: Diversity cannot flourish without an inclusive culture that creates belonging



Beginning to show progress!

▪ Increased social media followership by 20% since January
▪ Over 30.3K followers across our social channels

▪ Increased # of applicants by 30% year over year from 2022 to 2023

▪ Reduced our average days to fill to 38.5 days 
     (SHRM benchmark for average ~53 days)

▪ Uptick in veterans hiring that has us within 0.5% of our affirmative 
action veterans hiring goal

▪ Hired 3 out of 4 youth from EmployIndy’s YES Indy program into our 
apprenticeship program



Our learnings so far…

▪ Measure your progress

▪ It’s a team effort – Equip managers to support!

▪ Community programs and partnerships are essential, but can be a 
heavier lift than anticipated

▪ It is tougher to reach our field and hourly positions’ audiences

▪ Try new things, but not so many that you can’t execute

▪ Some things don’t work – Fail fast, learn, and pivot



https://www.linkedin.com/pulse/functions-workforce-development-questions-should-drive-richard-ray-/

https://www.linkedin.com/pulse/functions-workforce-development-questions-should-drive-richard-ray-/


Questions?
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